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Background

* The Victorian Public Service Graduate Recruitment and Development Scheme
commenced its 35" year in 2018

* |In alignment with an overall program of change the graduate branding was
scheduled for an update to ensure market competitiveness

» Research showed real stories from real people carried the most weight when it
came to forming impressions and selecting graduate offerings

* The greatest challenge identified was overcoming broader perceptions around
working in government and updating the brand without loosing a well
established reputation

* The desire to make a difference was found to be a fundamental motivator for
graduates looking at employment opportunities v
ORIA



Approach

« A multimodal approach was employed with the revised messaging, look and
feel applied throughout all recruitment processes, applications, collateral,
systems and tools

» Marketing focused on the experiences of graduate alumni, flexible program
offerings and development opportunities

* The graduate specific program name and logo were retired and replaced with
the Victorian State Government logo and Victorian Government graduate
program nomenclature for all external marketing to increase brand strength and
recognition

« Resources were focused on the digital experience ensuring applicants saw
targeted marketing and advertisements
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Outcome

» Applications increased by 105% from the previous year
» 300 followers on Facebook within 3 months
* Integrated marketing campaign developed including:

New graduate specific website with phased content release based on user testing
Pull-up banners
Promotional postcards

Suite of presentation and document templates used throughout selection and
recruitment events

Dedicated customer service team for all enquiries

Hero graduate stories and videos

Increased targeted promotions leading to a higher quality of applicants
Participation at broadened careers events to increase reach of diverse cohorts
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Sample advertising

“1 want to do something

that benefits others”

Work with purpose

“ It feels good knowing
my work has value”

Work with purpose

Work with purpose

grods.vic.gov.ou
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“l do the kind of
work my friends

respect.”
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“] like that I'm
doing something
worthwhile.”




Website

“hird Trkored e

Victorian Government
graduate program

stort your career as O graoduote with the

Victornan Public Service and find work with

BUrpose

this page: Contoct us

Graduate stories

Grodwote video! Thrissy
is improving family
vislence services

Graduate video: Prachi is
wking her Masters af
Public Health ta turn
evidence ta palicy
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Social media
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“The work we
do is truly
meaningful”

Disability pathway
to the Victorian
Government
graduate program

Aboriginal pathway

Vichorisn

V’m to the Victorian
graduabe program gradi g govan -;_ 2 - Gu\fErl‘ImEn‘t

Home Lt = | 3 Potening = | e o graduate program

Gevernmaent

grods.vic.gov.ou

VicGowAu @ VicGovAu @ Mar .
Start your carger as a graduate with the Victorian Public Service and fird work Stast your carver as a graduate with the Victorian Public Service ard find work
T T Flaes el h Ent Iy 2GR Sal ' Do B Calis are mow open bt P KE b

with purperse, Applcations close on Sunday 24 Marg with purpose. App

It feels good knowing “1 like that I'm doing
my work has value” something worthwhile”
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Event collateral

Promotional postcard

“1 like that I'm doing
something worthwhile”

Wark with purpose

Pull-up banners
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“l want to
do something
that benefits

others.”

Work with purpose grads.vic.gov.au

“Everyone
is hereto
effect positive
change.”

Work with purpose grads.vic.gov.au




Event participation
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Vic Government graduates _
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“Everyone
is here to
effect positive
change.”

“l want to
do snrnethipg
that benefits




Videos

Graduate video: Chrissy Graduate video: Prachi Graduate video: Osman

Hear from Chrissy about her time Hear from Prachi about her time Hear from Osman about his time
with the Victorian Government with the Victorian Government with the Victorian Government
graduate program. graduate program. graduate program.

https://youtu.be/mLz8L-R8 2M https://youtu.be/0f5 zToEBZw https://youtu.be/VzfC7-Ulg7w vomg
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